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EUROMA’

Key concept of integrated
suppliers

Demand Communication and Management

Efficient Product Change Management

¢

N Yy LA

. li Reliable
Synchronised Hppler and
Production T Efficient
Irvertory

Supply

> F i F Fid F/id

s i 7S 7/

4 self Billing

Supplier

Manufacturer




,t\’ Demand Communication and
EUROMA| Management

Benefit:

* Future demand

Important issues:

« Content of the communicated information

» Quality of the communicated information
« Time restrictions for the planning periods




Ay Efficient Product Change
EUROMA| Management

Benefits:

« Significant reduction of the lead time of product changes
« Smooth product changes

« Sensitivity for the critical steps of the process among all
participants

« Less disturbances of the “daily” replenishment process
through the product change process




EUROMA|  Synchronised production

Production cost reduction by:

« Reduction of stock levels
« Extended planning horizon supports a better capacity utilisation
 Significant reduction of “very urgent orders”
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EUROMA|  Supplier Managed Inventory

Logistic cost reduction by:

 Significant reduction of the stock level in the relationship
« Reduced transport costs
« Administrative costs will decrease




EUROMA Reliable and Efficient Supply

General benefits:

» Avoidance of expensive and ineffective troubleshooting
« Early involvement of supplier
« Enables further sc optimisation
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EUROMA Business rules

Agreement between supplier and customer covering the following
topics:

« Forecast information: when is it sent, what do is sent, what is
the forecast horizon, when is there an update etc....

« Synchronized production: how long is the commitment period,
what are the saftey stocks and what are the agreed lead-times
etc....

« Deliveries: the quantity, frequency of deliveries, (urgent) delivery
lead etc....




EUROMA'| Commitment period overview

Period for which the customer financially commits itself to the forecast
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High level process with
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