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Dinalog as a Center of Technology Excellence

Governance based on TTI regulations

" Demonstration projects under direct governance of SenterNovem
Primary task to realize the ambitions of the innovation program

" Netherlands as the supply chain control tower of Europe

Secondary task to establish a sustainable Center of Excellence with a
global exposure

" Global excellence
" Industry-driven, internationally leading research
" Post-experience executive education
" Local impact
" Driver to develop the supply chain campus
" Key role in knowledge dissemination to SMEs

" Natural partner to organize collaboration among teaching institutions in
www.dinalog.nl
logistics at all levels



A brief reminder of our ambition

In 2020 the Netherlands is the clear European market
leader in the control of transnational supply chains.

The annual contribution of the supply chain and logistics

industry to the national added value triples from €3 billion
in 2007 to €10 billion in 2020.

Due to excellent research, innovation, and valorisation
the leading position of the Netherlands remains
sustainable.




A disclaimer

" Today’s presentation is based on the file submitted November 1 to the
Minister of Economic Affairs

As the Minister still needs to formally approve this, small changes may
still be possible

However, it is reasonable to expect the main ideas will remain as
outlined today
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Dinalog governance

* Monitors the EB on the proper
execution of the various
regulations and procedures

« Two members

I ‘ « Henk van Dalen
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Dinalog governance
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Formally responsible to
the NL government for the
execution of the
Innovation Program
Meets about 6 times per
year
Six members
 Willem Heeren,
President
 Jan Fransoo, Vice-
President
« Wando Boevé
 Enno Osinga
e Remco Overwater
 Fokke van der Veer
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Dinalog governance
« Day-to-day leadership of

the Innovation Program
' Supervisory and the Institute
« Part-time positions (ca. 0.5
I fte)
Executive ‘ » Scientific Director
Poard « Steef van de Velde

I « Managing Director
Managing ) Wlm B.ens .
' Board i Comb|n6d W|th
! appointment at the

Program Pl-rggézrrn Program
Office Leader Cross METneE sl Leader Service
Chain Control CO?‘ItI‘Ol Logistics

Supply Chain Campus




Dinalog governance

 Program Managers to
be appointed by
Supervisory scientific director
o Ca. 0.2 fte per program

: * Monitoring across the
Executive R&D and
Board demonstration projects

.

I to ensure coherence
, and adherence to
Managing . .
Board overall objectives
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Decide on quality of
proposals and rank
proposals

Five members and one
non-voting chair

Jo van Nunen
(Erasmus Univ) — non-
voting chair

Hau Lee (Stanford)
Don Ratliff (Georgia
Tech)

Santiago Kraiselburd
(MIT Zaragoza)

Luk van Wassenhove
(INSEAD)

Bernhard Fleischmann
(Augsburg)




Current working groups

* Development of COO/CSCO » Dissemination of knowledge
executive program » Organize and stimulate SME

» Development of short participation in consortium
programs and seminars research

» Embedding in regular
education

» Academic (WO)- Wijngaard
* Professional (HBO) — Van
Goor

* Vocational (MBO) — Visser
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Our home in Breda




Projects

" Consortia of companies and knowledge institutions can submit
proposals to assist Dinalog in reaching its objectives

" Dinalog will fund R&D projects with a maximum of 50% funding

% SenterNovem will fund demonstration projects with a maximum of 25%
funding

“ Due to the TTI regulation, funding of demonstration projects through
Dinalog is unfortunately not allowed

" The time schedule is likely to be similar to that of the R&D projects
“ All projects will be allocated based on a system of open calls



System of project proposal evaluation

Project pre-proposal

« Evaluation by scientific director

« Recommendation by Executive
Board

Project full proposal

« Evaluation by International
Scientific Advisory Committee

« Decision by Executive Board




Contents of pre-proposal (2000 words)

" Background, problems, research questions

" Link to the Innovation Program for Logistics & Supply Chains
" Objectives, deliverables and scientific impact

" Economic impact in € over a specified period of time

" Project organization (incl. project management, roles and
responsibilities and agreement on collaboration)

® Valorisation, dissemination and demonstration approach
" Estimated total budget



Evaluation criteria

" Match with the scope of the Innovation Program

" Business: addressing relevant current issues

" Science: addressing relevant scientific topic

" Innovation: developing innovative products or processes
" Impact: value creation

" Presentation: clarity of the proposal

" Research: quality of the researchers

" Size: at least €1 Million total project size and not more than €2 Million
contribution of Dinalog

" Consortium: at least 2 companies and at least 2 knowledge institutions



Gross employer expenses + 50%
overhead

e Exact details will be announced in the call

On each project, a Dinalog overhead of

8% will be administered

* This results effectively in a subsidy of the project
of a maximum of 46%



Expected Timeline of the First Call

November 2009 Call for Pre-proposals announced
12 January 2010 Deadline submission of pre-proposals
31 January 2010 Recommendation on pre-proposals

15 March 2010

Deadline full proposals

27 March 2010

ISAC meeting

31 March 2010

Decision by Executive Board




First and later calls

" One more call expected in 2010 (40% total budget allocated by end of
2010)

" Further calls in later years, likely targeted at specific gaps in the
realization of the ambitions of the Innovation Program



A final remark

Your project helps us to realize our objectives
Obviously, this should be aligned with your objectives

But it should not be the other way around, i.e. the subsidy helps to
realize your objectives and the overall objectives are a side benefit



Questions?

www.dinalog.nl
Managing Board officially starts from 1 December 2009
Office in Breda opens doors on 2 January 2010




