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Ad van Delzen , Supply Chain Planning
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~ Central and Eastern Europe

!

Asia Pacific

Africa and
the Middle East

The Americas
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Prez-watchers
buzzing over
near-beer pic
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Preferred by Presidents who have great taste.
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 Lage besturingslast bij hoge leadtime, hoge voorraden, restcapaciteit.

Voorraden Capaciteit
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Voorraden ~7 X Capaciteit
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- Tools: advanced planning tools

Advanced Planning tools bestaan o.a. uit
importmodules,

reken- en visualisatie modellen,
rekenkracht (eventueel algoritmes)
export modules.
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Planningrools istory

1987 1990 1995 2002 2008
manual EPB AS AS AS
LIB LIB AS }6\ EXCEL AP/EXCEL
PVA PVA AP AP AP
- -- PLATO PLUTO PLUTO+
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Planning

Advanced Planning (AP) !

VisualBasic / Excel 897@<

Advanced Scheduling (AS)

Backbone
SAP P25 (HNS); P50 (Export); P95 (HUSA)
"PLUTO (Oracle)
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Planninglools 1anascape

1-3yr
Evaluation
FM/ Advanged Scenarios
DS/ Planning
BW /
Excel [
1-26 weeks
) FUO IR Excel planning Supply chain
Oracle olan
database
SAP/
- 1 week
Advanced Scheduling
Scheduling

MANUAL
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ool ; Advanced [Planming

* black box
* model limitations

Advanced Planner

¢

Forecast Mathe- llog
Masterdata Solver

Stocks matical
Model

A

Optimal plan

plan

Lineair programming
* constraint based

* minimum “costs”
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- | N Loading Model (LM)

Filtratie Model (FM)

Materiaal Model (MM) X
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