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HNS verpakt volume per brouwerij/marktHNS verpakt volume per brouwerij/markt
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Relatie tussen Relatie tussen supplysupply chainchain doelen en doelen en planningplanning

• Lage besturingslast bij hoge leadtime, hoge voorraden, restcapaciteit.

Lead Times

Voorraden Capaciteit

Planning



Relatie tussen Relatie tussen supplysupply chainchain doelen en doelen en planning.planning.

• De besturingslast neemt sterk toe.

Leadtime

25 juni 2008 adpagina 11

Voorraden Capaciteit

Planning



Relatie tussen Relatie tussen supplysupply chainchain doelen en doelen en planning.planning.

• De besturingslast neemt sterk toe.

Leadtime

.
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Voorraden Capaciteit

Planning
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IT IT Landschap : Landschap : supplysupply chainchain planning TOOLSplanning TOOLS

Planning

� Advanced Planning (AP)

� VisualBasic / Excel

� Advanced Scheduling (AS)
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� Advanced Scheduling (AS)

Backbone

� SAP P25 (HNS); P50 (Export); P95 (HUSA)

� `PLUTO (Oracle) 
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Advanced
Planning

APOdp /

PLUTO

FM /
DS /
BW /
Excel

1-3 yr
Evaluation
Scenarios

1-26 weeks

SAP/
R3

Excel planning

Advanced 
Scheduling

beer

PLUTO
Oracle

database

1-26 weeks
Supply chain

plan

1 week
Scheduling

MANUAL
INPUT



PLUTO

Supply
Chain
Model

Forecast
Masterdata

Stocks

Mathe-
matical

Ilog
Solver

Advanced Planner

* black box
* model limitations

ModelStocks matical
Model

Solver

plan

Lineair programming
* constraint based

* minimum “costs”

Optimal plan



Advanced Planning : Advanced Planning : strategischstrategisch
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Visual Basic / Excel : Visual Basic / Excel : taktischtaktisch 11--26 weeks26 weeks

Page 19

897@<



Advanced Scheduling : Advanced Scheduling : operationeeloperationeel

Loading Model (LM)

Packaging Model (PM)

Filtratie Model (FM)
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Materiaal Model (MM)
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Oakland
New York

Baltimore

USA : het “nieuwe plannen”
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